PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees — Meeting Minutes
August 27th, 2024
Minutes

The meeting was called to order at 9:33 AM by Board Chair Dawn Stryhas. Also in attendance were board members
Mike Wasko, Jeanne Wasko, Lori Williams, and board clerk Ellamae Burnell, Visitor: Sunnie Renshaw. This meeting
was conducted at the Lapwai Community Library.

RECOGNITION OF VISITORS -

= Agenda - Take immediate action on action item a) Trustee Appointment — Open Board Position.
= Correspondence — No correspondence.

= Valnet meeting - Valnet continues to collaborate on services and procedures. Annual Mandatory Valnet staff
training will take place September 18™. All Branches will be closed.

= Directors Report- The Director’s report included information on packet materials and branch
happenings.

APPROVAL OF CONSENT AGENDA

Jeanne moved to accept items a,b,c, and d, including the minutes from the July 30" regular meeting, the July
statement of expense, the profit and loss statements, and the bank statement review. Lori Seconded. Motion
passed.

LIBRARY & STAFF REPORTS

Statistical Reports: No statistical reports are shared in August.

Branch News: Printed copies of the reports were sent to trustees containing updates from Branch Managers on
current happenings, programs, and projects.

Position Search Updates: All open positions have been filled and are now closed. This item will be removed from
future agenda.

GRANT UPDATES

Upgrade your Space (Telehealth): Telehealth locations across the district are being finalized, Lapwai’s Telehealth
Pod has been finished with first official uses taking places earlier this month.

Facilities Improvement Grant: Additional funding opportunities continue to be explored. Working towards setting bid
date.



ESSER Grant— Esser Grant has been finalized, hygiene stations are going in across the district to meet identified need of
access to hygiene products.

So That All May Read Grant - Funds used to purchase new large type titles and Walkman style CD players.
Capital Project Updates

e Craigmont — The Craigmont Community Library is up and running in its new location, a
soft opening has been held with a grand opening to take place later this fall. Work is
being done to move out of the old location.

e Lapwai— Working towards setting Bid Date with Keltic Engineering. Ellamae shared
multiple concerns she has about the state of the building including rotting wood
below awning, peeling paint and additional cracking and holes throughout the
building. Ellamae also shared plans to investigate having the library lot surveyed as
the whole lot is not being used to its full potential. Ellamae has concerns about
worsening weather and increasing precipitation in the coming months drastically
worsening the state of the building.

e Kooskia —There are plans to hold a fundraising gala in Spring 2025 with all proceeds
supporting the future library. The Friends of the Kooskia Community Library have
pledged $10,000 to support the district in drawing up plans.

Action Items:

a) Trustee Appointment — Open Board Position — Mike moved to appoint Sunnie Renshaw to the open
board position left by Angela Sondenaa. Lori Seconded. Motion Passed. The Oath of Office was
performed, and the certificate of election issued.

b) Draft Budget FY 2024-2025 - Jeanne moved to accept the Draft FY 2024-2025 budget following the
budget hearing. Mike seconded. Motion passed.

NEXT REGULAR MEETING:

September 24, 2024
ADJOURNMENT 10:50 AM

Respectfully submitted,
Ellamae Burnell, Clerk of the Board

Approved: September 24, 2024



