PRAIRIE RIVER LIBRARY DISTRICT
Board of Trustees — Meeting Minutes
June 4th, 2024

The meeting was called to order at 9:32 AM by Board Chair Mike Wasko. Also in attendance were board members
Dawn Stryhas, Jeanne Wasko, Angela Sondenaa, and board clerk Ellamae Burnell, Maria Wren — Presnell & Gage,
Bruce Castleton, Castleton Law PPLC. This meeting was conducted at the Lapwai Community Library.

RECOGNITION OF VISITORS -

Maria Wren, Presnell & Gage — Maria shared audit findings for FY 2023-24. The Board will vote on audit results at the July
meeting.

Bruce Castleton, Castleton Law, PLLC joining via Zoom — Bruce joined via zoom to discuss the draft request for reconsideration
policy in regard to harmful to minors, and answer questions from Trustees.

= Agenda - No changes or additions

= Correspondence — A letter of retirement notice from Peck Branch Manger, Doreen Schmidt was shared
with the board.

= Valnet meeting — Valnet continues to collaborate on services and procedures. Working towards Valnet wide staff
training in fall 2024.

= Directors Report- The Director’s report included information on packet materials and branch
happenings.

APPROVAL OF CONSENT AGENDA

Anglea moved to accept items a,b,c, and d, including the minutes from the April 23rd regular meeting, the April
statement of expense, the profit and loss statement, and the bank statement review. Jeanne Seconded.
Motion passed.

LIBRARY & STAFF REPORTS

Statistical Reports: Statistical reports are shared quarterly. No report in June.

Branch News: Printed copies of the reports were sent to trustees containing updates from Branch Managers on
current happenings, programs, and projects.

Position Search Updates: Nezperce Branch Manager, Kamiah Branch Assistant and Substitute positions remain open.
Rachel Charwood has been hired as the new Culdesac Branch Manager.

GRANT UPDATES

Upgrade your Space (Telehealth): Craigmont location was granted telehealth equipment, waiting on finalized
equipment and first round of locations.

Facilities Improvement Grant: Additional funding opportunities continue to be explored.



Kindergarten Readiness Grant — Working towards finalization of grant at the end of the month. Ellamae shared examples
of what funding has gone to in different branches.

So That All May Read Grant - PRLD has been awarded the So That All May Read Grant again this year. 1,000 dollars
in funding will go towards the purchase of portable Walkman style CD players, and the purchase of additional Large
Type titles, as there is a growing need throughout the district.

Capital Project Updates

e Craigmont — Progress continues to be made towards moving into this building, carpet
and internet services will be installed this month.

e Lapwai — Site is being monitored. Condition of exterior walls continue to worsen,
concerns about lack of water and increased cracking has been shared with project
engineers. Staff offices have been moved to old storage facilities to create more space
to meet the needs of patrons.

e Kooskia — The Friends of the Kooskia Library, Ellamae, Madison and Mariyah met to
discuss community needs and fundraising opportunities.

Action Items:

a) Draft Request for Relocation Policy in Regard to Harmful to Minors— Dawn moved to accept to accept
the Draft Request for Relocation in Regard to Harmful to Minors. Jeanne seconded. Motion passed.

b) Draft Public Comment Policy — Angela moved to accept the draft Public Comment Policy.
Dawn seconded. Motion passed.

c) Officer Elections — Angela moved to appoint Dawn as Chair of the Board of Trustees.
Jeanne seconded. Motion passed. The role of Vice Chair was discussed and will be
on the August Agenda when all members of the Board are present.

NEXT REGULAR MEETING:

July 30t 2024 at 9:30 AM
ADJOURNMENT 11:43 AM

Respectfully submitted,
Ellamae Burnell, Clerk of the Board

Approved: July 30t 2024



