PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees - Meeting Minutes
January 26"

The meeting was called to order at 9:30AM by Board Chair Dawn Stryhas. Also in attendance were
board members Sunnie Renshaw, Lori Williams, Gloria Garcia, Leslie Smith and board clerk Ellamae
Burnell. This meeting was conducted at the Lapwai Community Library.

*  Recognition of Visitors — No Visitors

» Agenda - No changes or additions to the agenda

* Correspondence — No correspondence

*  Valnet meeting - Ellamae shared information about Valnet projects.

= Directors Report- The Director’s report included information on packet materials district wide
happenings. Joy Schmidt has been selected to fill the open Craigmont Branch Manager position.

APPROVAL OF CONSENT AGENDA

Leslie moved to accept items a and d, including the minutes from the November 25" regular meeting
and the November and December Statement of Expense and Profit and Loss Statements, and Bank
Statement. Gloria seconded. Motion passed.

LIBRARY & STAFF REPORTS

Statistical Reports: Statistical Reports were shared and discussed.
Branch News: Branch news was included in the board packets.

GRANT UPDATES.

Idaho Community Foundation - Forever North — Funds from ICF have been received.

CAPITAL PROJECT UPDATES

Lapwai — Grant timelines were discussed for Conference Room Grant and
remaining projects overall. Ellamae shared that ICfL checked in earlier in the
month regarding grant timelines and progress. Ellamae and Gloria will



connect to ensure timelines are met.

Kooskia — No new updates.

ACTION ITEMS

a) Draft Device Borrowing Policy — Sunnie moved to accept the draft Device Borrowing Policy
as written.

b) PRLD Mobile Library - Repairs & Contracts Review — The contract between Northwest
Kitchens and PRLD was sent out in board packets. Ellamae shared information from Bruce
Castleton, Attorney for the district in regards to legal options for damages moving forward.
Options were discussed on ways to move forward. Ellamae will talk with ICRMP, ICfL and
circle back with Bruce once we have more clear information on liability to the District. Main
concern is staff/patron safety.

¢) KOHA Build Outs - Tabled until next meeting.

NEXT REGULAR MEETING:

February 23", 2026 - 9:30 am
District Office: 611 Main St. Lapwai, ID
ADJOURNMENT 11:37 AM - Respectfully submitted, Ellamae Burnell - Clerk of the Board

Approved: February 237, 2026



