PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees - Meeting Minutes
October 292024
Minutes

The meeting was called to order at 9:35 AM by Board Chair Dawn Stryhas. Also in attendance were board
members Sunnie Renshaw, Lori Williams, and board clerk Ellamae Burnell. Jeanne Wasko and Mike Wasko
attended via zoom. This meeting was conducted at the Lapwai Community Library.

RECOGNITION OF VISITORS -

= Agenda-No changes or additions.
= Correspondence - No correspondence.

= Valnet meeting - Ellamae gave a recap on happenings across Valnet including the recent upgrades to
KOHA system and changes with SMS and email messaging and notifications.

= Directors Report- The Director’s report included information on packet materials and branch
happenings.

APPROVAL OF CONSENT AGENDA

Lori moved to accept items a,b,c, and d, including the minutes from the September 24t" regular meeting, the
August statement of expense, the profit and loss statements, and the bank statement review. Jeanne
seconded; motion passed.

LIBRARY & STAFF REPORTS

Statistical Reports: Statistical reports were shared and discussed.

Branch News: Printed copies of the reports were sent to trustees containing updates from Branch Managers
on current happenings, programs, and projects.

GRANT UPDATES

Kindergarten Readiness Grant - PRLD was awarded a $5,000 Kindergarten Readiness Grant, some funding will go
to creating a literacy center at the Kamiah Health Clinic and the remainder will go to upgrade the remainder of
Kindergarten Readiness Kits and create new kits including kits focused on Nezperce Language Learning, Kaya and
more.



Capital Project Updates

Lapwai - Ellamae shared results of conversations with the granting agency
regarding ongoing damage to the Lapwai Community Library. Keltic is set to
open a bid and may hold on to site visits for potential bidders. The front portion
of the building will need to be addressed, and immediate attention is being
given to replacing the front door as water is coming in and the seals and locks
are broken.

Kooskia -Ellamae is working with April Merrill on plans for the future Kooskia
Community Library and will connect with the Friends of the Kooskia Community
Library and stakeholders once she has more information.

Action ltems:

3)

Draft Position Description - Outreach and Access Services Manager - Lori moved to accept
the draft Outreach and Access Services Manager position description. Sunnie Seconded. Motion
passed.

Draft Position Description - Branch Manager, Nezperce - Lori moved to accept
the draft position description: Branch Manager, Nezperce with the discussed
change to specific job duties.

NEXT REGULAR MEETING:

November 19th, 2024

ADJOURNMENT 10:37

Respectfully submitted,
Ellamae Burnell, Clerk of the Board

Approved: November 19%, 2024



