PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees - Meeting Minutes
December 31st, 2024
Minutes

The meeting was called to order at 9:34 AM by Board Chair Dawn Stryhas. Also in attendance were board
members Sunnie Renshaw, Lori Williams, and board clerk Ellamae Burnell. Jeanne Wasko and Mike
Wasko attended via zoom. This meeting was conducted at the Lapwai Community Library.

RECOGNITION OF VISITORS -

= Agenda- No changes or additions.
= Correspondence - No correspondence.

= Valnet meeting - Ellamae gave a recap on happenings across Valnet, MessageBee integration and
ongoing projects

= Directors Report- The Director’s report included information on packet materials and branch
happenings.

APPROVAL OF CONSENT AGENDA

Lori moved to accept items a,b,c, and d, including the minutes from the November 19" regular meeting and
December 5" special meeting, the November Statement of Expense, Profit & Loss Statement and Bank
Statement. Sunnie motioned to approve. Lori seconded.

LIBRARY & STAFF REPORTS

Statistical Reports: No statistical report in December.

Branch News: Branch news was not included in the Board packets due to the change in date. Ellamae
shared a few highlights of projects and programs happening across the district.

POSITION SEARCH UPDATES

Maria Garcia-Ruiz has been selected as the Outreach & Access Services Manager and will begin onboarding in
the new year. Maria brings a wealth of customer service experience and experience working with the aging adult
population. The Nezperce Branch Manager position has received a few applicants, with interviews being
scheduled. The substitute position is also open as there is a need for substitutes across the district.

TRUSTEE ELECTIONS

Ellamae handed out packets with candidacy forms to trustees up for election. Forms must be completed



and retuned to Ellamae for processing by February 28™, 2025.

GRANT UPDATES

Kindergarten Readiness Grant - Purchases in link with the Kindergarten Readiness Grant are being made in
two areas. 1. Updating remaining Kindergarten Readiness Kits that were not updated in the pat grant cycle
and 2. Putting a Literacy Learning Center in the Kamiah Clinic.

Welcoming Libraries Grant - The district has been awarded a 1,000 Welcoming Libraries grant in order to
audit the Children’s collection and purchase materials focused on local culture and indigenous authors.

Capital Project Updates
e Lapwai- Ellamae Requested the Lapwai be discussed under action item 13. A.

o Kooskia -Wemhoff Architects continues to work on the project for the future
Kooskia Community Library Site

ACTION ITEMS

a) Lapwai Community Library Repairs - Ellamae shared documentation from Keltic Engineering
regarding needed repairs to the Lapwai Community Library, as well as a flow chart with current
timelines and deadlines. Ellamae shared concerns with the pace that the Engineering firm was
moving at, and that the bigger picture needs were not being properly addressed and the proposed
bid timeline which would open bids on February 13™. Funding for the project based on estimates
provided by Keltic Engineering and potential sources of funding were discussed.

Lori motion to explore moving up to $300,000 from PRLD CD accounts for building repairs,
Ellamae will discuss with the accountant before a final decisionismade. Sunnie
seconded. Motion passed.

NEXT REGULAR MEETING:

February 13™, 2025 - 1:00 pm

ADJOURNMENT 11:20

Respectfully submitted,
Ellamae Burnell, Clerk of the Board

Approved: February 13", 2025



