PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees - Meeting Minutes
November 19", 2024
Minutes

The meeting was called to order at 9:33 AM by Board Chair Dawn Stryhas. Also in attendance were board
members Sunnie Renshaw, Lori Williams, and board clerk Ellamae Burnell. Jeanne Wasko and Mike Wasko
attended via zoom. This meeting was conducted at the Lapwai Community Library.

RECOGNITION OF VISITORS -

= Agenda-No changes or additions.
= Correspondence - No correspondence.

= Valnet meeting - Ellamae gave a recap on happenings across Valnet, MessageBee integration and detailed
efforts to reach patrons that are currently not receiving notifications.

= Directors Report- The Director’s report included information on packet materials and branch
happenings.

APPROVAL OF CONSENT AGENDA

Lori moved to accept items a,b,c, and d, including the minutes from the October 29" regular meeting, the
August statement of expense, the profit and loss statements, and the bank statement review. Sunnie
Seconded. Motion passed.

LIBRARY & STAFF REPORTS

Statistical Reports: Statistical reports were shared and discussed.

Branch News: Branch news was not included in the Board packets due to the change in date. Ellamae shared a
few highlights of projects and programs happening across the district.

POSITION SEARCH UPDATES

The Nezperce Branch Manager position and Outreach and Access Services Manager position remain open. The
Substitute position has been reopened as there is a need for additional substitutes following the departure of
multiple substitutes and the increased need due to the open position in Nezperce.

TRUSTEE ELECTIONS

Ellamae announced that Trustee Elections for terms ending in 2025 and appointments that took place in 2024 will
take place in Spring 2025. She is currently providing information to the County Clerks regarding current trustees
and term lengths, and will share more about filing for office in the future.



GRANT UPDATES

Kindergarten Readiness Grant - PRLD has received funds and is starting to make purchases in line with the
grant funding.

Capital Project Updates

Lapwai - Ellamae shared that the bid for the Lapwai Community Library project
will open on January 11™. She shared concerns about the front portion of the
building, including water leaking around the main door from the wall, cracking in
the door and around the window and rotting in the pilasters, and the need to
address these additional areas.

Kooskia -Ellamae is in the initial phases of working with Wemhoff Architecture
out of Grangeville for plans for the future Kooskia Community Library site.

Action ltems:

3)

b)

Draft Holiday Schedule 2024 - Jeanne moved to accept the draft Holiday Schedule, with the
addition of December 26™. Lori seconded. Motion carried.

Draft Position Description - Position Specific Requirements - Lori moved to
accept the draft position descriptions as written. Jeanne seconded. Motion
carried.

Bank Account Signatories, removal and additions - Lori moved to remove past Board
Member Angela Sondenna from PRLD related accounts and add Trustee Sunnie
Renshaw, and Executive Assistant Madison Colwell. Mike seconded. Motion
carried.

NEXT REGULAR MEETING:

January 28, 2025

ADJOURNMENT 10:20

Respectfully submitted,
Ellamae Burnell, Clerk of the Board

Approved, December 31%, 2024






