PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees - Meeting Minutes
February 13", 2025
Minutes

The meeting was called to order at 12:58 PM by Board Chair Dawn Stryhas. Also in attendance were board
members Sunnie Renshaw, Lori Williams, and board clerk Ellamae Burnell. This meeting was conducted
at Lapwai City Hall.

RECOGNITION OF VISITORS - Gloria Garcia, Bryce — K&G Construction. Georgia Sobotta.

= Agenda - Ellamae shared that board members Mike and Jeanne Wasko would not be in
attendance. Ellamae requested that K&G construction give their presentation before moving
through the rest of the agenda. K&G Construction presented their findings from
walkthroughs of the Lapwai Community Library and proposed partnerships with CKA to
move forward with critical information needed for Ellamae to apply for grants and needed
repairs to take place.

=  Correspondence - No correspondence.

= Valnet meeting - Ellamae gave a recap on happenings across Valnet, MessageBee integration and
ongoing projects

= Directors Report- The Director’s report included information on packet materials and branch
happenings. Ellamae also shared that two pieces of draft legislation regarding libraries have been
introduced in this legislative session. RS 32275 and RS 32188, there is very limited information
available on either item, but she will share more information at it becomes available.

APPROVAL OF CONSENT AGENDA

Lori moved to accept items a,b,c, and d, including the minutes from the December 31% regular meeting and
the December Statement of Expense, Profit & Loss Statement and Bank Statement. Lori motioned to
approve. Sunnie seconded. Ellamae shared that a discrepancy with the recording and payment of
compensatory time was caught, and that the auditor has been notified. Ellamae worked with Lohman
accounting to update PRLD timesheets to a format that would ensure future inaccuracies would not occur.

LIBRARY & STAFF REPORTS

Statistical Reports: Statistical reports were shared and discussed.

Branch News: Branch news was not included in the Board packets due to the change in date. Ellamae
shared information on various projects happening around the district.



POSITION SEARCH UPDATES

Tracy Jarvis has been hired as Nezperce Branch Manager, Tracy has completed her training at the District Office
and is diving in at the Nezperce Community Library. We are thrilled to have Tracy onboard. The district substitute
position will remain open until a sufficient pool of substitutes is hired.

GRANT UPDATES

Kindergarten Readiness Grant - The Literacy Center at the Kamiah Clinic is up and running! This consists of
a small table and bookshelf that is stocked with books for clinic patients to take home or read while at the
clinic. Kits continue to be updated and released for patron checkout.

Welcoming Libraries Grant - The first order for the Welcoming Libraries Grant has been places, with titles by
Indigenous authors. Once received items will be cataloged and available for patron checkout.

CAPITAL PROJECT UPDATES

e Lapwai-Ellamae shared that in addition to K&G Construction and CKA
Architects, Mike and Linda Cleavland visited the Lapwai Community Library the
week prior to do a walkthrough and offer insights based on their experience as
prison facility managers at cinderblock facilities. Their consensus was in line
with that of K&G. Ellamae shared that she will be applying for two grants in
March, one through ICfL to renovate the existing temporary workspace into a
public use conference room, which is an identified community need.
Additionally, Ellamae will apply for the Laura Moore Cunningham grant to
continue with needed repairs to the entirety of the building, as shared by K&G
construction in the beginning of the meeting. Ellamae will work with CKA
Architects and K&G architects in order to create the most robust application
possible.

e Kooskia - Projectis on hold while architects are explored, and focus is on
critical repairs for Lapwai Community Library.

BOARD MEMBER CONDUCT - Ellamae asked if the Board wanted to discuss Board Member Conduct at this
meeting, consensus was to table discussion.

ACTION ITEMS
a) DRAFTBOARD OF TRUSTEES BYLAWS - Lori motioned to accept the draft Board of Trustee
Bylaws as proposed, Sunnie Seconded. Motion passed.

NEXT REGULAR MEETING:

February 25%, 2025 - 9:30 AM
ADJOURNMENT 11:20 - Respectfully submitted, Ellamae Burnell - Clerk of the Board






