PRAIRIE RIVER LIBRARY DISTRICT

Board of Trustees - Meeting Minutes
September 24th, 2024
Minutes

The meeting was called to order at 9:32 AM by Board Chair Dawn Stryhas. Also in attendance were board
members Sunnie Renshaw, Lori Williams, and board clerk Ellamae Burnell. This meeting was conducted at
the Lapwai Community Library.

RECOGNITION OF VISITORS -

= Agenda-No changes or additions.
= Correspondence - No correspondence.

= Valnet meeting - Ellamae gave a recap on the recent Valnet All Staff Training Day held at the Lewiston City
Library. Over 100 Valnet library staff members were in attendance, the training day was very successful.

= Directors Report- The Director’s report included information on packet materials and branch
happenings.

APPROVAL OF CONSENT AGENDA

Lori moved to acceptitems a,b,c, and d, including the minutes from the August 27" regular meeting, the
August statement of expense, the profit and loss statements, and the bank statement review. Sunnie
Seconded. Motion passed.

LIBRARY & STAFF REPORTS
Statistical Reports: No statistical reports are shared in September.

Branch News: Printed copies of the reports were sent to trustees containing updates from Branch Managers
on current happenings, programs, and projects.

GRANT UPDATES

Upgrade your Space (Telehealth): Telehealth locations across the district are being finalized, staff recently
underwent training with our Department of Health and Welfare contact.

Facilities Improvement Grant: Additional funding opportunities continue to be explored. Working towards setting
bid date with Keltic Engineering.



Capital Project Updates

e Craigmont — A few outstanding items are being scheduled at the new Craigmont
location including removal of the old banking window, hanging of changing
table in the bathroom.

e Lapwai-Working towards setting Bid Date with Keltic Engineering. Concerns
regarding the overall state of the building were discussed, Ellamae is going to
schedule a meeting with ICFL regarding terms of the grant to see if there may be
a better alternative to address the whole building rather than just the back
portion. Ellamae shared the project plans from the Meridian Library District Tiny
Library.

e Kooskia -Ellamae is working on getting in contact with a local architect
regarding drawing up plans to have ready for the Spring 2025 gala.

Action Items:
a) Draft Circulation Policy - Lori moved to accept the draft circulation policy with discussed
corrections. Sunnie Seconded. Motion passed.

NEXT REGULAR MEETING:

October 29t 2024
ADJOURNMENT 10:37

Respectfully submitted,
Ellamae Burnell, Clerk of the Board

Approved: October 29, 2024



